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We are a strategy consulting and execution firm specialized in management, marketing, employee and
customer experience. Our purpose is to trailblaze sustainable economic development through

BLUE OCEAN strategy support to business leaders and entreprises.
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olV'3 PILLARS

VISION

A future of unimaginable accomplishments
where life is strategic, futuristic and
innovative.

MISSION

To create and reinforce futureproof strategy solutions that
promote innovation and sustainability in efficiently trans-
forming imagination to reality.

CORE VALUES

- Quality
- Futuristic-thinking
- Strategy




OUR CAPABILITIES

1. ORGANIZATIONAL STRATEGY 2. PEOPLE STRATEGY 3.MARKETING $ SALES 4.VISUAL MERCHANDISING
- Strategic planning - Diversity, inclusion & equity training - Marketing strategy - In-store branding
- Goal setting - Leadership & team dynamics - Digital marketing - Store layout
- Vision & mission creation & alignment - Design thinking - Customer strategy & experience - Point of purchase display
- Purpose & culture development - Emotional intelligence workshops management - Exterior fixtures
- Business structure - Corporate branding - Outdoor signage
- Process optimization - Window displays

- Net zero strategy



OUR SERVICE PORTFOLIO

1. MANAGEMENT STRATEGY

2. PEOPLE STRATEGY

3. MARKETING & SALES STRATEGY

4.VISUAL MERCHANDISING
STRATEGY

We help you create, plan and structure your company.

We help you attract, align and maintain a happy and
productive workforce.

We help you attract, sell to and retain happy customers.

We help you create memorable visual marketing
experiences for your customers and teams.




PLANT LIMITED

OUR PORTFOLIO

OUR DELIVERABLES

1. Rebranding strategy
- Brand logo recreation.
- Packaging and merchandise branding.

2. Marketing strategy
- Marketing strategy development.
- Quartely strategic planning workshops and review.
- Business model creation.

- Digital marketing
- Social media management (Facebook, Instagram, Linke
dIn, Twitter and Google advertisement).
- Lead generation campaigns.

3. Strategy review and monitoring
- Balanced score card review.

KEY OUTCOMES

1. Digital visibility skyrocketted by

2. increase in revenue owing to customer acquisition and

retention programs implemented.
3. reduction in employee turnover.
4, Business process reengeering for market fit.

SUCCESS STORIES

% FEGNe

OUR DELIVERABLES

1. Branding strategy
- Brand logo creation.
- Event and Merchandise branding.

2. Marketing strategy
- Marketing strategy development.
- Quartely strategic planning workshops and review.
- Business model and product development stategy.

- Digital marketing
- Social media management (Facebook, Instagram, Linke
dIn, Twitter and Google advertisement).
- Website creation.

3. Strategy review and monitoring
- Goal setting workshops.

KEY OUTCOMES

1. Fund raising up to

2. Business process reengeering for market fit.
3. Staff productivity increase by due to team workshops
and capacity building.
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YANIAN

OUR PORTFOLIO

OUR DELIVERABLES

1. Branding strategy
- Brand logo recreation.
- Packaging and merchandise branding.

2. Marketing strategy
- Marketing strategy development.
- Quartely strategic planning workshops and review.
- Business model creation.

- Digital marketing
- Social media management (Facebook, Instagram, Linke-
din, Twitter and Google advertisement).
- Lead generation campaigns.

3. Strategy review and monitoring
- Balanced score card review.

KEY OUTCOMES

1. Brand awareness
2. increase in revenue owing to customer acquisition and
retention programs implemented.

SUCCESS STORIES

MorthHills

OUR DELIVERABLES

1. Branding strategy
- Brand logo creation.
- Merchandise branding.

2. Marketing strategy
- Marketing strategy development.
- Quartely strategic planning workshops and review.
- Business model and product development stategy.

- Digital marketing
- Social media management (Facebook, Instagram,
and Google advertisement).

KEY OUTCOMES

1. Digital visibility skyrocketted by

2. increase in revenue owing to customer acquisition and
retention programs implemented.

3. Business process reengeering for market fit.

4. Product and pricing strategy development.



OUR PORTFOLIO PEOPLE & ORGANIZATIONAL STRATEGY
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OURPORTFOLIO MARKETING & SALES STRATEGY

e V3 VANJANLTD

WANT TO BUILD BUT

HAKUNA PESA SA HII?'

BUY WITH OUR LIPA POLE
WE KNOW YOU POLE PLAN, AND GET

DESERVE A BEAUTIFUL HOME FREE DELIVERY JUSTIN TIME. &

SO WE DELIVER THE BEST QUALITY #STAYSAFE #VANJANMABATI #PANDAMABATI
ANYWHERE IN KENYA AT UNBEATABLE PRICES.

FOR MORE INFO:-

L ey ADISTRUBUTOR FOR

FOR MORE INFO:-




OURPORTFOLIO MARKETING & SALES STRATEGY

Ks;wnﬁper Kg)

BRHOW

Ksh 120

PLANT LIMITED

Shop
with us in
3 simple steps
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OURPORTFOLIO MARKETING & SALES STRATEGY

HOMESCHOOLING

WESTLAMNDS - KIEKUYU - RUAKS - LIMURL - SKGONA

1t B
MorthHills

KSh. 32,000

MNorthHills

Remote

Find Tutors ~ Teaching Jobs w Assignments Help Pricing Contact

Find Online and Home Tutors

Get Access to over 5000+ professional teachers for all your education needs, Our
teachers are certified, multilingual, home and online based, tailored to any learning
requirements you may have, get started today

Search By Subject or Location ...

v All Home Based Online Tutors Top Rated

ECOMMERCE APP DEVELOPMENT




OURPORTFOLIO MARKETING & SALES STRATEGY

Designers NAIROB I’

- Nol. SuppllerOF

Hacks #001 ' EY L) Laptops & Desktops.

ﬂ Phones, cases & accessories.

ROMCO

To make best designs \ R 2
i i %: Photo and video cameras.
f ROMCO Technologies TECHNOLOGIES

always think of your

A il omecoTechnologies

audience and not yourself. =¢, CCTV cameras. R OTI2 617 697 | . Nocmcmsiogiescon
8 www.oromcotechnologies.com

: DE s' iG NS | ereatve@grasigdosigns com = 0791255050 . | wwwgrasigdesigns.com @ f




OURPORTFOLIO MARKETING & SALES STRATEGY

Drinking water

custom branding | delivery

Travel
Insurance




OUR PORTFOLIO

VISUAL MERCHANDISING STRATEGY

DIVANA
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OUR PORTFOLIO VISUAL MERCHANDISING STRATEGY

lHKE’[mG g COMMUWMC muns

skope & Kraft

brand experience agency




OUR PORTFOLIO VISUAL MERCHANDISING STRATEGY

DWHMN DME FROM
30,540 KSH PM”
CALL US: D703 222 555




OUR PORTFOLIO OUR ESTEEMED CLIENTS
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OUR PORTFOLIO OUR ESTEEMED CLIENTS
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CSR PORTFOLIO CORPORATE SOCIAL RESPONSIBILITY INITIATIES
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CSR PORTFOLIO CORPORATE SOCIAL RESPONSIBILITY INITIATIES

Our Managing Director Tim Mwangi along isde government
officials, local partners and officials of CNF Global NGO during
a sustainable farming and food drive CSR activity in Tharaka
Nithi County, Kenya

(Photo below)

Our Managing Director Tim Mwangi during a sustainable GOELWAY Carol Ndinda of CNF Global NGO during a sustainable farming
farming and food drive CSR activity in Tharaka Nithi County, o and food drive CSR activity in Tharaka Nithi County, Kenya
(CHIVE]
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@  +254759499985

‘ ‘ ‘ ‘ Rensyl Integral

&  consult@rensylintegral.com




